THE RED
SHIRTED
GATOR

NEWSLETTER NUMBER 24 PO BOX 270506
30 JUNE 2001 SAN DIEGO, CA 92198-2506

THE RED SHIRTED GATOR isan unofficid quarterly newdetter. It contains
information of interest to aviation ordnance personne aboard amphibious ships of
COMNAVSURFPAC. Our telephonic points of contact are Capt. Lafe Elliott or Mr. Bill
JOHNSON at DSN 577-3328 (Aviation Ordnance) or a the following E-MAIL addresses

johnson.w | | i am@nsp. navy. m| OFrsgator@an.rr.com

JOHN W. FINN AVIATION ORDNANCEMAN OF THE YEAR AWARD:

The message seeking aviation ordnanceman of year nominationsis out and attached in this
newdetter. For planning purposes, CNSP ships should have their nominations to CNSP (N84)
no later than 8 August 2001.

MESSAGES OF INTEREST:

DTG SUBJ

NAWCWD 131854Z MAR 01 IRAC 4toNAVAIR 11-140-9
NAWCWD 291756Z MAR 01 IRAC 11 to NAVAIR 11-140-10
NAWCWD 2116537 JUN 01 IRAC 1to NAVAIR 11-140-6.3

CINCPACFLT PEARL HARBOR HI 300141Z JUN

All wegpons officers should read thismessage. A copy of the messageisincluded in thisissue
of the Red Shirted Gator.

NCEA AUGMENT GUIDANCE:

Non-combat expenditure alocations (NCEA) provided to each unit. Asadditiond requirements
develop during the year, NCEA augments may be necessary. Augments will normaly be
granted when 80 percent of the required NALC has been expended by requesting unit. CNSP
161525 JAN 01 gpplies. A copy isincluded in thisissue.



THE CD-ROM EXPLOSIVES SAFETY TECHNICAL DATA

COLLECTION (ESTDC) OF 1 APRIL 2001 HASBEEN DISTRIBUTED:
It containstherewrite of OP-4550 as NAVSEA SW023-AJ-WHS-010.

OP-4, REVISION 6 isundergoing arewrite. The comment “OP-4 is screwed up” is

frequently heard during waterfront visits. Here isyour chance, if you fed it needs correction,
send in your recommendations to the e-mail addresses at the start of the newdetter and we will
submit them and provide feed back.

CAULKING THE SEAMS OF PORTABLE PLYWOOD BULKHEADS:

Portable plywood bulkhead seams are no longer required except when alight lesk is detected.
NAVSEA SW0O23-AJ-WHS-010ison thenew ESTDC CD-ROM noted above (replaced OP-
4550). Paragraph 6-2.4 addresses fume tightness the last sentence states:

“If light penetration is detected, the defective area shall be caulked.

MAGAZINE SPRINKLER SYSTEM CERTIFICATION:

| frequently hear the question “How do | get my sprinklers certified?” For SURFPAC shipsthe
guidance CNSP 0212157 AUG 2000 applies. A copy isincluded in thisissue.

SAND AND JETTISONABLE LOCKERSHOLDING THERMITE:
The question concerning sand and jettisonable lockers kegps coming up.

OP-4, Paragraph 3-10.10.3¢(1) states:

"On dl ships, incendiary ammunition shdl be stowed in specialy fabricated jettisonable
lockers insulated with alayer of sand which isaminimum of 6 inches degp on the bottom
and 3inchesthick onthesde. If thelockersare hanging over the side of the ship,
thereisno requirement for the sand. If the quantity required to be stowed on cargo
ammunition ships exceeds the cagpacity of the locker, thisammunition may be sowed in a
deep tank or lower hold provided they are bottom stowed.”

OP-4, Table 3-3 Notes 4 and 10 states:

Note 4. Requires separate stowage on a weather deck, in alocker or other
container readily accessble for jettisoning.

Note 10. TH ammunition only.

OP-4, Paragraph 3-13.10 refersthereader to NAVSEA SWO060-AA-M M A-010 for
handling, stcowage and use hazard requirementsfor incendiary material.

SWO060-AA-M M A-010, Chapter 7 identifiesthermite as an incendiary materidl.



The answer is “ Jettisonable lockers holding thermite materid ar e not required to
have sand in they are hanging over the side of the ship.”

TURNOVER FILE FOR LPD WEAPONS OFFICER:
The red Shirted Gator will have a CD-ROM available on 31 July containing information that

may be useful to weapons officerson LPD or LSD class ships. Information contained consists
of:

A badic guide to FHlight Deck Awareness

Amphibious ship ammunition compatibility cheat sheet

Cdlibration requirements for magazine sprinkler gauges

Combat Cargo respongbilities and duties

Compatibility Group G (pyrotechnics) origind packaging list
Examples of portable plywood bulkhead instalation discrepancies
Examples of wire net shoring ingtdlation discrepancies

Joint service operations involving helicopter operations considerations
Key Control with sample key register

Receipt of landing force ammunition checklist

Security Risk Code ligt

Sdf-paced course on Athwartship Metd Dunnage (Stanchions)
SAf-paced course on Genera Ammunition Stowage

Sdf-paced course on Portable Plywood Bulkheads

Sdf-paced course on Wire Net Shoring

Things to remember list when receiving ammunition

Traceable sedl requirements

Weapons staging area requirements and Jettison ramp markings

ROUTI NE



R 300141Z JUN 01 ZYB
FM Cl NCPACFLT PEARL HARBOR HI

TO COMTHI RDFLT

COVSEVENTHFLT

COWNAVAI RPAC SAN DI EGO CA// N85/ /
COWNAVSURFPAC SAN DI EGO CA// N84/ /
COMSUBPAC PEARL HARBOR HI// N71//
COMVARFORPAC/ / ALD/ /

COWNAVREG NW SEATTLE WA/ / N42//
COWNAVREG SW SAN DI EGO CA// N42//
COWNAVREG PEARL HARBOR HI// N42//
COWNAVFORJAPAN YOKOSUKA JA/ [ N54//
COWNAVFORKOREA SEOUL KOR// N42//
COWNAVMARI ANAS GU/ / N2/ /

COMSC WASHI NGTON DC/ / PML/ PM2/ PMB/ PVA/ PMVb/ /
COWNAVSPECWARCOM CORONADO CA/ / N4/ /
COM NEWARCOM CORPUS CHRI STI TX// N8/ /
COMCRUDESGRU ONE

COMCRUDESGRU THREE

COMCRUDESCRU FI VE

COMCARCGRU ONE

COMCARCRU THREE

COMCARCRU FI VE

COMCARCGRU SEVEN

I NFO CNO WASHI NGTON DC/ / N411//

CNO WASHI NGTON DC/ / N411//

Cl NCLANTFLT NORFOLK VA// N411//

COVNAVAI RSYSCOM PATUXENT RI VER MO/ /3. 1. 1A/
COWNAVSEASYSCOM WASHI NGTON DC/ / 01/ /
NAVORDSAFSECACT | NDI AN HEAD MDY/ / N71//
NAVORDSAFSECACT ESSOPAC SAN DI EGO CA// 004/ /
MSC NFAF WEST SAN DI EGO CA/ / PMLW /
COWNAVSAFECEN NORFOLK VA//00//
NAVAMMOLOGCEN MECHANI CSBURG PA/ / 00/ 40/ /
NAVAMMOLOGCEN AMMOPAC SAN DI EGO CA/ /O Cl/
NAVSURFWARCENDI V CRANE | N/ / PM 4/ /
NAVSURFWARCENDI V | NDI AN HEAD MO/ / 00/ /

COVFI FTHFLT

CTF 33

CTF 73

CI NCPACFLT PEARL HARBOR HI

***THIS IS A 2 SECTI ONED MSG COLLATED BY NMDS* **
UNCLAS //N08000//

M5G D/ GENADM N/ Cl NCPACFLT/ /

SUBJ/ EXPLCSI VE SAFETY, LOST, DAMAGED, STOLEN AND ORDNANCE
ADM NI STRATI VE | SSUES/ /

RWKS/ 1. PACFLT N42 |'S CONCERNED W TH READI NESS | MPACT, EXPLOSI VE
SAFETY, PHYSI CAL SECURI TY AND | NVENTORY ACCOUNTI NG.  RECENT PHYSI CAL
I NVENTORY LOSSES, DAMAGE | NCURRED TO CRI TI CAL PRECI SI ON GUI DED

MUNI TI ONS ( PGV DURI NG HANDLI NG EVOLUTI ONS, POOR MAGAZI NE STORAGE



HOUSEKEEPI NG, | NVENTORY ACCURACY ACCOUNTI NG, DOCUMENTATI ON AND
REPORTI NG PROBLEMS HAVE BECOVE TOO COMVON PLACE. PROGRAM MNGRS AND
FLEET WEAPON ACTYS ARE BEI NG BURDENED W TH UNPROGRAMMED COSTS W THI N
A SCARCE RESOURCE ENVI RONMENT. REQUEST YOUR SUPPORT | N REVERSI NG
THI' S NEGATI VE TREND.

2. UNREP/ VERTREP EVOLUTI ONS ARE CAUSI NG S| GNI FI CANT DAMAGE TO NEW
AND EXI STI NG WVEAPONS ( TLAM JSOW JDAM SLAM ER, Al R AND SURFACE
LAUNCHED M SSI LES, GBU-10/12/16/24, TORPS) AND OTHER BOX/ CAN TYPE
AMMO CONTAI NERS. A RECURRI NG UNREP QUESTI ON SHOULD ALWAYS BE "I S THE
DAILY LI FT COUNT AND PERCEI VED NEED TO M NI M ZE ALONGSI DE TI ME

DRI VI NG US TOMRD AN EXPLOSI VE M SHAP, NOT JUST ANOTHER HOLED AND
PUNCTURED CONTAI NER?" | F SO, WE NEED TO SLOW DOWN EVENTS AND MONI TOR
DAI LY ALONGSI DE TI ME TO ENABLE ORDI ES TO CONDUCT ORDERLY STRI KE- UP/
STRI KE- DOAWN EVOLUTI ONS AND STOWAGE ACTI ONS W THI N A REASONABLE AMOUNT
OF TI ME, THEREBY REDUCI NG OUR RI SKS. FOL QUOTED CODR LESSONS LEARNED
CLEARLY SUMVARI ZE UNREP HAZARDS:

A. " ORDNANCE HANDLI NG | S ALWAYS A DEMANDI NG TASK | NVOLVI NG RI SKS

VWHI CH ARE SUBSTANTI ALLY | NCREASED DURI NG A TRANSFER AT- SEA. SHI PS
AND HELOS ARE | NHERENTLY UNSTABLE PLATFORMS, ESPECI ALLY | N ADVERSE
WEATHER. I T I'S CRITI CAL THAT ALL PERS I NVOLVED I N HANDLI NG OF
ORDNANCE, | NCLUDI NG HELO PI LOTS, USE EXTREME CAUTI ON WHEN MOVI NG
ORDNANCE AT- SEA. THE BRI EFEST LAPSE | N ATTENTI ON CAN RESULT IN A
PUNCTURED M SSI LE CONTAI NER OR OTHER DAMAGE. A RECURRI NG FACTOR I N
MANY ORDNANCE HANDLI NG | NCI DENTS | S HASTE CREATED BY THE PERCEI VED
NEED TO GET THE JOB DONE AS QUI CKLY AS POSSI BLE. CONTI NUED EFFORT TO
REDUCE FATI GUE AND PERCEI VED TI ME CONSTRAI NTS W LL REDUCE POTENTI AL
M SHAPS AT- SEA. "

B. "DAMAGE OCCURRED DURI NG A XDECK EVT WHEN A PALLET OF 5/54

POADER HAD JUST LI FTED FM FLT DECK, | MPACTED AN ADJACENT PALLET AND
BEGAN TO SPIN SLI GHTLY. THE | MPACT ALSO DI SLODGED END CAP OF ONE
OUTER PONDER. THE CAP FELL OFF, AND THE | NNER POADER TANK BEGAN TO
SLIDE OQUT. WHEN THE PALLET WAS XFERRED, POWDER TANK SLI D OUT

AND FELL APPROXI MATELY 3 FEET TO DECK. POWDER WAS | NSPECTED FOR
DAMAGE AND JETTI SONED. HELO CREWVAN FAI LED TO OBSERVE | MPACT DAMAGE
DURI NG I NI TI AL LI FT AND ABORT VERTREP TRANSFER BY COMMUNI CATI NG A
FOULED LOAD TO PILOT I N CONTROL. "

3. CONSI STENT APPLI CATI ON OF NEAT, CLEAN, ORDERLY MAGAZI NE HOUSE-
KEEPI NG PRACTI CES AFLOAT AND ASHORE ARE CRUCI AL TO REDUCE THE RI SK OF
ACCI DENTS, M NI M ZE MANHRS NEEDED TO | NVENTORY/ | SSUE STOCKS AND

I NSURE FI FO ORDNANCE IS TRULY | SSUED FI RST. EXCESS DUNNAGE AND
STOMGE OF OTHER MATLS I N ORDNANCE SPACES | S FORBI DDEN. BOXES, CANS
AND CONTAI NERS SHOULD BE STOWED PROFESSI ONALLY, SECURED FOR SEA AND
SEGREGATED FOR COMPATI BI LI TY. YOUR MAGAZI NES AND ORDNANCE OFFLOADS
SHOULD NOT CONTAI'N MJLI PLE SHATTERED WOODEN BOXES, DENTED CANS,
BROKEN BANDI NG, COLLAPSED CARDBOARD BOXES AND CRUSHED ( OVERBANDED)
CONTAI NERS. HOW ARE WE LETTI NG THI S HAPPEN? ARE KHAKI/ Cl VI LI AN
SUPERVI SORS AND SENI OR LEADERSHI P NOT VI SI TI NG THEI R ORDNANCE SPACES
AND NOT ASKI NG THE HARD QUESTI ONS? ARE WE NOT DEMANDI NG THAT KNOWN
STANDARDS BE MET AND SOP'S BE FOLLOWED OR ARE WE S| MPLY NOT

| NSPECTI NG ORDNANCE SCHEDULED FOR OFFLOAD OR CROSSDECK EVOLUTI ONS?



4. A HEI GHTENED SENSE OF ACCOUNTABI LI TY FOR ORDNANCE | NVENTORY
ACCURACY | S NEEDED THROUGHOUT THE FLEET. | NVENTORY ACCURACY |S AN
ESSENTI AL ELEMENT OF EXPLOSI VE SAFETY AND M SSI ON READI NESS. Tl MELY/
ACCURATE | NVENTORY ACTI ONS AND FI RM ACCOUNTABI LI TY CONTROLS MJST BE
A COMWAND PRIORITY. CO S SELF- ASSESSMENT TOOL SHOULD BE USED TO
BASELI NE | NVENTORY ACCURACY READI NESS. THI'S TOOL IS AVAIL ON NAVAL
AMMUNI TI ON LOGQ STI C CENTER VWEB PAGE AND CAN BE ACCESSED VI A NI PERNET
AT WAN NALC. NAVY. M L. CLICK ON DATA INTEGRITY TO GET TO CO S SELF-
ASSESSMENT. I N ADDI TI ON, A COMVAND | NTERNAL MONTHLY | NVENTORY
ACCOUNTABI LI TY CHECKLI ST WAS SENT TO ALL (CPF 010151Z DEC 00) TO
MONI TOR COMPLI ANCE. | NFO ON | NDI VI DUAL | NTRANSI TS, OUT OF BALANCE,
ATR ERROR AND PLR REPORTI NG STATUS IS AVAIL ON A PASSWORD PROTECTED
SI PRNET VEBSI TE AT WAV SSG. NAVY. SM L. M L. PASSWORDS CAN BE OBTAI NED
AT WAN NALC. NAVY. M L OR 1-800-300-5442. THE WEBSI TE CAN ALSO BE
ACCESSED FM AMMOPAC OFFI CE. MORE DETAI LED | NFO AND ASSI STANCE | N
CLEARI NG UP SPECI FI C PROBLEMS CAN BE OBTAI NED FM YOUR NALC REP AVAI L
AT 1-800-788-9002. ATRS/ | NTRANSI T PROBLEMS CAN BE RESOLVED BY
CONTACTI NG 1-888-251-0071.

5. NAVAL AMVUNI TI ON RECLASSI FI CATI ON (NAR) IS LOOSI NG | TS PAST

STRI CT COVPLI ANCE PRI NCI PLES WHI CH COULD LEAD TO TRAGEDY. SQOVE
COVVANDS ARE STORI NG, | SSUI NG AND EXPENDI NG NRFI MATL OR RECLAS-

SI FYI NG HAZARDOUS ORDNANCE WHEN I T IS CONVENI ENT TO DO SO, THI' S

SI MPLY CANNOT HAPPEN. NAR MSGS ARE | SSUED AS OO | MVED TRAFFI C THRU
NALC MECHANI CSBURG BASED ON | NPUT FM ACQUI SI TI ONV PROGRAM MNCGRS TO
ENSURE STOCKPI LE SAFETY AND RELI ABILITY. FLEET'S TASK IS TO

| MVEDI ATELY RECLASSI FY AND REPORT STOCK CHANGES AS THEY OCCUR. ALL
ACQUI SI TI ONV PROGRAM MNGRS PER OPNAV 8020. 14/ NAVSUP P- 724 SHALL DI RECT
UNCLAS //NO08000//

CAl M5/ MAARS- || DATA IS CURRENT AND CORRECT, W THOUT EXCEPTI ON THRU
THE NAR PROCESS.

A. PM4 (2T-COG ONLY) PROGRAM MNGR HAS BEGUN TO RUN A NAR PROCESS
BASED ON CAI MS FLEET PLR DATA TO VERI FY COVPLI ANCE. PROGRAM SO FAR
HAS NOTED SI GNI FI CANT DI SCREPANCI ES FOR JUST THEI R COG.  NOTI FI CATI ON
OF NON- NAR COWPLI ANCE W LL BE VI A NAVAL MSG | NFO CHAIN OF COMWAND FM
NSWC CRANE. NSWC POC | S MS KAREN HI XSON/ CODE 4022 AT 812-854-1342.
B. ADDI TIONAL COG S W LL BE | MPLEMENTI NG THE 2T COG PROGRAM TO
ENSURE HI GHEST VI SIBILITY OF ASSETS. ALL COVMMANDS HOLDI NG REPORT-
ABLE ORDNANCE AS DEFI NED I N NAVSUP P724 ARE REQUI RED TO SUBM T
MONTHLY PLR' S.

C. FOL I'S A NAR NON- COVPLI ANCE EXPLOSI VE | NCI DENT THAT UNDERSCORES
THE | MPORTANCE OF NAR COMPLI ANCE: "ORDI ES VWERE | NSI DE OF A PYRO
LOCKER. TEAM MBR ROTATED FLARE AND STARTED PULLING IT OUT OF

PACKI NG, THE TOP FELL OFF FLARE RELEASI NG | NNER DI SKS FM TUBE.

Dl SKS STARTED TO BURN SMOKE. DI SKS THEN STARTED TO BURN THRU TOP ROW
OF FLARES AND | NTO BOTTOM ROW CONTAI NI NG ADDL FLARES. EOD RESPONDED
AND CAN WAS JETTI SONED. | NVESTI GATI ON DI SCOVERED LOT WAS RESTRI CTED
FM USE BY A NAR VWHI CH SPECI FI ED LOT WAS CONDI TI ON CODE-H. RFI TAG
M SI DENTI FI ED LOT NBR ON CAN." THI S WAS THE RESULT OF HUVMAN ERRCR,

| SSU NG AND RECEI VI NG AUTHORI TY FAI LI NG TO CHECK NARS AND MATERI AL.

6. OPERATI ON RI SK MANAGEMENT (ORM) | S SOVETHI NG ALL ACTYS SHOULD BE
DO NG AS PART OF THEI R NORMAL BUSI NESS AS DI SCUSSED | N OPNAV 3500. 39
AND MCO 3500.27. ORM IS A "M NDSET AND ATTI TUDE ORGANI ZED WAY OF

THI NKI NG ABOUT RI SK" (COMMON SENSE | SN' T ALWAYS COMMVON). ORM SHOULD



BE PUT | NTO PRACTI CE AND ACTI VELY USED W THI N ORDNANCE COVMUNI TI ES TO
ASSI ST | N REDUCI NG | NCI DENT AND | NJURY. FOL ARE ORM EXAMPLES:

A. "DURI NG ASSY OPS OF SUU-25 DI SPENSER W TH PARAFLARES, SUPERVI SOR
NOTED AFT FLARE OF TUBE 2 PROTRUDED. AS FLARES WERE PUSHED VACUUM
FRI CTI ON WAS ENCOUNTERED. AS ADDL FORCE WAS APPLI ED, REMOVAL TOCL
SLI D OFF CENTER CANTI NG ARM NG CAP. A POPPI NG SOUND WAS HEARD W TH
SUBSEQUENT TI MER W ND DOWN. FLARE REMOVED FM DI SPENSER, Tl MER CORD
CUT AND FLARE SEGREGATED FOR DI SPOSAL. PERS MJUST BE THOROUGHLY

FAM LI AR W TH WPNS ASSY/ DI SASSY PROCEDURES AND POTENTI AL HAZARDS.

ANY RES|I STANCE ENCOUNTERED WHEN | NSTALLI NG OR MATI NG COVPONENTS MJST
BE STOPPED, | NVESTI GATED, CORRECTED OR CEASED. SUPERVI SORS MJST
REMAI N VI G LANT TO CURTAI L ANY M SPLACED URGENCY DURI NG ASSY/ DI SASSY
OPS. VHEN DEALING WTH EXPLOSIVES, IF IT DOESN' T FIT - DON' T FORCE
IT."

B. SHI P FAILED TO | NSTALL REQUI RED VERTI CAL LAUNCHI NG SYSTEM (VLS)
GAS MANAGEMENT COMPONENTS DURI NG A WEAPONS LOADOUT FOR DEPLOYMENT.
THI'S SHI P COULD HAVE EXPERI ENCED A TRAGEDY HAD A SM 2 BLOCK-1V OR
TOVAHAWK MSL BEEN FI RED FM THOSE MODULES. SI MPLE LOSS OF SI TUATI ONAL
AWARENESS AND W LLI NGNESS TO DELEGATE RESPONSI Bl LI TY COST THE NAVY
READI NESS THI S TI ME, NOT A SHI P AND CREW

7. BOTTOM LI NE: WE NEED ALL KHAKI / SUPERVI SORS | NVOLVED AND PERSONNEL
FOLLOW NG WRI TTEN DI RECTI VES AND SOP'S. OPERATI ONAL RI SK MANAGEMENT
CAN AND W LL REDUCE | NCI DENTS, PREVENT | NJURI ES AND | MPROVE OVERALL
EXPLCSI VE SAFETY POSTURE AT- SEA AND ASHORE. REQUEST W DEST

DI SSEM NATI ON.

8. CAPT JOHN J. WALSH, DI RECTOR FOR FLEET ORDNANCE LOG STI CS AND
EXPLOSI VE SAFETY SENDS. //

BT

ADM NI STRATI VE MESSAGE



ROUTI NE

R 1615257 JAN 01 ZYB PSN 011554516
FM COWNAVSURFPAC SAN DI EGO CA// N8/ /
TO COVPHI BGRU THREE

COVPHI BGRU ONE

COVWNAVSURFGRU PACNORWEST
COWNAVSURFGRU M DPAC

COMCRUDESGRU ONE
COMCRUDESGRU THREE
COMCRUDESGRU FI VE

COMCARGRU
COMCARGRU
COMCARGRU
COVDESRON
COVDESRON
COVDESRON
COVDESRON
COVDESRON
COVDESRON
COVDESRON

THREE

FI VE
SEVEN

ONE

SEVEN

NI NE

FI FTEEN
TWO ONE
TWO THREE
THREE ONE

COVNAVBEACHGRU ONE
COVEODGRU ONE
RSO SAN DI EGO CA

| NFO Cl NCPACFLT PEARL HARBOR HI// N42//

UNCLAS //N08011//

MSG D/ GENADM N/ COMNAVSURFPAC /

SUBJ/ NON COMBAT EXPENDI TURE ALLOCATI ON ( NCEA) AUGVENT GUI DANCE/ /
REF/ A/ DOC/ CPF/ 21JUL0O0/ /

AVPN/ REF A CPF LTR SER N4211/1802, FYO1l NON- COVMBAT EXPENDI TURE
ALLOCATI ON ( NCEA) . //
POC/ DI GGS/ GMC/ N8411C/ -/ TEL: (619) 437-3129/ TEL: DSN 577- 3129/ /

RWKS/ 1. WRT REF A, NON COVBAT EXPENDI TURE ALLOCATI ONS ( NCEA)

PROVI DED TO EACH UNI T BY CNSP ARE THE MAXI MUM ASSETS AVAI LABLE. AS
ADDI TI ONAL REQUI REMENTS DEVELOP DURI NG THE YEAR, NCEA AUGMENTS MAY
BE NECEASSARY. AUGVENTS W LL NORMALLY BE GRANTED WHEN 80 PERCENT OF
THE REQUI RED NALC HAS BEEN EXPENDED BY REQUESTI NG UNI T.

2. UNITS REQUESTI NG AN ADDI TI ONAL NCEA SHALL SUBM T AN AUGVENT
REQUEST TO THEIR I SI C VI A NAVAL MESSAGE 30 DAYS PRI OR TO THE DATE
REQUI RED. ENSURE CI NCPACFLT PEARL HARBOR ( OFFI CE CODE N42) AND
COWNAVSURFPAC SAN DI EGO CA (OFFI CE CODE N841) ARE | NCLUDED AS AN | NFO
ADDEE. SUBM T AUGMENT REQUEST IN THE FOLLOW NG FORMAT:

SUBJ/ FYO1 NON- COVBAT EXPENDI TURE ALLOCATI ON ( NCEA) AUGMENT REQUEST

RWKS/ 1. REQUEST THE FOLLOW NG NCEA AUGVMVENT (READ I N SI X COLUWNS) :
LEAD CURRENT FYTD DESI RED



NCEA NALC  NOMENCLATURE NCEA EXPD I NCREASE FYO1 NCEA
DATE REQUI RED:
JUSTI FI CATI ON:

NOTE: JUSTI FI CATI ON MUST BE DETAI LED TO | NCLUDE NUMBER OF ROUNDS
REQUI RED TO COVPLETE TRAI NI NG EXERCI SE AND THE ANTI Cl PATED DATE OF
EXPENDI TURE. EXAMPLE: REQUEST AUGMVENT TO COVPLETE VANDALEX
SCHEDULED FOR 14 FEB 01 VI CE REQUEST AUGMENT FOR | DTC REQUI REMENTS.
3. DUE TO THE RECENT | NCREASE | N FORCE PROTECTI ON POSTURE, THE 80
PERCENT EXPENDI TURE REQUI REMENT W LL BE WAI VED | SO SMALL ARMS AND
M NOR CALI BER VVEAPONS QUAI LFI CATIONS.  UNI TS MJUST PROVI DE DETAI LED
JUSTI FI CATI ON TO | NCLUDE A COVPREHENSI VE TRAI NI NG PLAN W TH THE
NUMBER OF PERSONNEL REQUI RI NG QUALI FI CATI ON AND SCHEDULED

RANGE/ TRAI NI NG DATES.

4. THE I SIC WLL REVI EW REQUEST AND RECOMVEND APPROVAL/ DI SAPPROVAL
BY NAVAL MESSAGE TO CNSP ( OFFI CE CODE N841).

5. REQUEST W DEST DI SSEM NATI ON. //

BT

NNNN
RTD: 000- 000/ COPI ES:

ADM NI STRATI VE MESSAGE



ROUTI NE
R 0213157 AUG 00 ZYB PSN 026112F12
FM COWNAVSURFPAC SAN DI EGO CA// N8/ /

TO Al G 13949
PRECOMUNI T HOWARD
PRECOMUNI T LASSEN

I NFO Cl NCPACFLT PEARL HARBOR HI// 42/ 43/
CI NCPACFLT PEARL HARBOR HI// 42/ 43/
COVNAVSEASYSCOM WASHI NGTON DC/ / 000/ /
NAVORDSAFSECACT ESSOPAC SAN DI EGO CA/ / N712P//
FTSCPAC SAN DI EGO CA// 200/ 212//

FTSCPAC DET EVERETT WA/ /JJJ//

FTSCPAC DET PEARL HARBOR HI//JJJ//
FTSCPAC DET SASEBO JA//JJJ//

FTSCPAC DET SI NGAPORE SN/ /JJJ//

FTSCPAC DET YOKOSUKA JA//JJJ/1

RSO SAN DI EGO CA// N53//

FLETRACEN SAN DI EGO CA// 741/

UNCLAS // N09710//

MSGl D/ GENADM N/ COMNAVSURFPAC] /

SUBJ/ MAGAZI NE SPRI NKLER SYSTEM CERTI FI CATI ON/ /
REF/ A/ MTG CNSP/ 01AUGRDO0/ /

REF/ B/ DOC/ NAVSEA/ 15APR89/ /

NARR/ REF A IS A MEETI NG BETWEEN GVCS ROMERQO GMC DI GGS ( CNSP) AND
FTSCPAC, CODE 212, DI SCUSSI NG CERTI FI CATI ON AND VERI FI CATI ON OF
MAGAZI NE SPRI NKLER SYSTEMS. REF B | S S9522- AA- HBK- 010, DESCRI PTI ON,
OPERATI ON, AND MAI NTENANCE HANDBOOK FOR MAGAZI NE SPRI NKLER SYSTEM //
POC/ ROVEROI GMCS/ N8411A/ -/ TEL: (619) 437-3126/ TEL: DSN 577- 3126/ /

RWKS/ 1. THE SHIPS ISIC 1S THE SOLE GRANTOR OF | NI TI AL AND CONTI NUED
CERTI FI CATI ONS OF MAGAZI NE SPRI NKLER SYSTEMS. FTSCPAC | S THE

VERI FYI NG ACTIVITY. THE I SIC WLL BASE THE CERTI FI CATI ON ON THE

WRI TTEN RECOMVENDATI ON FROM FTSCPAC.

2. VWRT REF A, MAGAZI NE SPRI NKLER SYSTEMS COWPLI ANCE | AW REF B W LL
BE VERI FI ED BY A QUALI FI ED | NSPECTOR | DENTI FI ED BY FTSCPAC. FTSCPAC
WLL PROVIDE THE SHI P AND COGNI ZANT | SIC A VWRI TTEN MAGAZI NE

DI SCREPANCY LI ST ALONG W TH A RECOMMENDATI ON TO CONTI NUE ( OR

DI SCONTI NUE) CERTI FI CATI ON.

3. WTH N 30 DAYS OF RECEI PT OF FTSCPAC MAGAZI NE DI SCREPANCY LI ST,
SHI PS W LL SEND A STATUS MESSACE TO THE | SIC, | NFO CNSP N8/ N64,
| DENTI FYI NG CORRECTI VE ACTI ONS TAKEN AND/ OR POAM

4. RE-VERI FI CATI ON OF A MAGAZI NE SPRI NKLER SYSTEM | S REQUI RED WHEN:
A.  THE MAGAZI NE HAS BEEN SPRI NKLED. ENSURE FTSCPAC (CODE 212)
I'S I NCLUDED AS AN | NFO ADDEE ON THE UNI'T SI TREP AND THE



CONVENTI ONAL ORDNANCE DEFI CI ENCY REPORT ( CODR) .

B. A SYSTEM HAS BEEN | SOLATED FROM SHI PS FI REMAI N PRESSURE OR
DEACTI VATED FOR MORE THAN 30 DAYS.

C. ANY THERMO- PNEUMATI C COMPONENT HAS BEEN REPLACED (WHI CH
| NCLUDES PRP VALVES, TRANSM SSI ON TUBI NG, VENTED CHECK
VALVES, AND HEAT SENSI NG DEVI CES) .

D. THE THERMO- PNEUMATI C SYSTEM | S OPEN TO THE ATMOSPHERE FOR 48
HOURS OR LONGER (|.E. PRP GAGES REMOVED FOR CALI BRATI ON) .

E. AS DI RECTED BY PMS.

5. PER REF B, IN THE EVENT THE SYSTEM HAS BEEN REPAI RED AND A
QUALI FI ED I NSPECTOR IS NOT AVAI LABLE FOR REQUI RED TESTING (I1.E., AT
SEA), PERFORM APPLI CABLE PM5 TO ENSURE THE SYSTEM | S OPERATI ONAL.

LI Al SON W TH FTSCPAC TO | NI TI ATE RE- VERI FI CATI ON.

6. FOR NEW CONSTRUCTI ON SHI PS:

A, MAGAZI NE SPRI NKLER COWPLI ANCE | AW REF B W LL BE VERI FI ED BY
FTSCPAC OR SUPSHIP. THE ISIC WLL BASE | NI TI AL CERTI FI CATI ON
ON THE WRI TTEN RECOMVENDATI ON OF THE VERI FYI NG ACTI VI TY.

B. WHEN THE SHI P ARRI VES AT | TS PERMANENT HOMEPORT, CNSP
RECOMVENDS THAT THE SHI P LI Al SON W TH FTSCPAC FOR A COURTESY
WALK- THRU TO VERI FY MAGAZI NE SPRI NKLER SYSTEM | NSTALLATI ON.
DI SCREPANCI ES SHOULD BE SCHEDULED FOR CORRECTI ON DURI NG POST
SHAKEDOWN AVAI LABI LI TY (PSA).

7. ORI G EXPECTS A CHANGE TO THE JO NT FLEET MAI NTENANCE MANUAL
(JFMM TO REFLECT CERTI FI CATI ON REQUI REMENTS.

8. FILE COPY OF THI'S MESSACE AS A DI VI SI ON OFFI CER TURNOVER | TEM //
BT

NNNN
RTD: 000- 000/ COPI ES:

ADM NI STRATI VE MESSAGE
ROUTI NE

R 031317Z MAY 01 ZYB PSN 992607S33



FM NAVAI RWPNSMAI NTUNI T ONE GU/ / 00/ /

TO CNO WASHI NGTON DC// N411/ N781//
CNO WASHI NGTON DC// N411/ N781//
CMC WASHI NGTON DC/ / ASL- 30/ /
CMC WASHI NGTON DC/ / ASL- 30/ /
Cl NCPACFLT PEARL HARBOR HI// N42/ N4211//
Cl NCPACFLT PEARL HARBOR HI// N42/ N4211//
Cl NCLANTFLT NORFOLK VA/ [ N4211//
Cl NCUSNAVEUR LONDON UK/ / N411//
Cl NCUSNAVEUR LONDON UK/ / N411//
COWNAVAI RPAC SAN DI EGO CA// NO1/ N8/ N85/ N85E/ /
COVNAVAI RLANT NORFOLK VA// NO1/ N8/ N85/ N85A/ /
COWNAVSURFLANT NORFOLK VA// N8/ N42//
COWNAVSURFPAC SAN DI EGO CA// N42/ N881//
PEOTACAI R PATUXENT RI VER NMD

/1 PMA201/ PMA259/ PMA242/ PMA265/ PMA260/ /
NAVAI RWARCENWPNDI V PT MJGU CA// 311200E/ 321200E/ /
NAVSTKAI RWARCEN FALLON Nv//NO1//
NAVSTKAI RWARCEN FALLON Nv//NO1//
MAWTS ONE YUMA AZ// ORDO /
MAWTS ONE YUVA AZ// ORDO /
COWNAVAI RSYSCOM PATUXENT RI VER MD//3.0/3.1/3.1B//
COMSTRKFI GHTW NGPAC LEMOORE CA// N41//
COWVFAI R\ESTPAC ATSUG JA// N8/ /
COVHELTACW NGPAC SAN DI EGO CA/ /33l 1
COVHSLW NGPAC SAN DI EGO CA/ /33311
COVHSW NGPAC SAN DI EGO CA//J3J3Jd11
COVHELW NGRES SAN DI EGO CA//JJJ//
COMSEACONW NGPAC SAN DI EGO CA/ /3311
COWAQW NGPAC VWHI DBEY | SLAND WA/ / JJJ//
COWAQW NGPAC WHI DBEY | SLAND WA/ / JJJ//
COVFI TW NGLANT OCEANA VA/ [/ JJJ//
COVHSW NGLANT JACKSONVI LLE FL/ /33311
COVHSLW NGLANT MAYPORT FL//J3J3J3/1
COMSTRKFI GHTW NGLANT OCEANA VA/ [ JJJ//
COVHELTACW NGLANT NORFCLK VA/ [/ JJJ//
NAS JACKSONVI LLE FL/ /33371
NAS KEFLAVIK 1 C//50//
NAS KEFLAVI K | C//50//
NAS KEY WEST FL//50//
NAVSTA MAYPORT FL//N31//
NAVSTA ROOSEVELT ROADS PR/ / NOO//
COVPATRECONFORLANT NORFOLK VA/ I N7//
COVPATRECONFORPAC KANECHE HI // NO1/JJ3J//
COMSEACONTW NGLANT JACKSONVI LLE FL/ /33311
COMSFWSLANT OCEANA VA/ /[ JJJ/1
COMSWATSLANT OCEANA VA/ [ JJJ//
NAVSTA GUANTANAMO BAY CU//JJJ//
SFWSPAC LEMOORE CA//JJJ/ 1
DCMC BCEI NG ST LOUI S MY / RDOAA/ /
DCMC BCEI NG ST LOUI S MY / RDOAA/ /
COMVARFORLANT/ / ALD/ /
COMVARFORLANT/ / ALD/ /
COMVARFORPAC/ | ALD/ /
COMVARFORPAC/ | ALD/ /
CG | MEF// G4/ AVNORD/ /



CG | MEF// G4/ AVNORD/ /
CG Il MEF// G4/ AVNORDY/ /
CG Il MEF// GA/ AVNORD/ /
CG 111 MEF/ | GAl AVNORDY /
CG Il MEF// G4/ AVNORD/ /

CG FI RST MAW / ALD/ /

CG FI RST MAW / ALD/ /

CG SECOND MAW / ALD/ /

SECOND MAW / ALD/ /

THI RD MAW / ALD/ ORD/ /

THI RD MAW / ALD/ ORD/ /

FORTH MAW / ALD- D/ ALD- D1//

Al RTEVRON NI NE/ / ORD/ /

Al RTEVRON NI NE DET PT MJUGU CA//JJJ//
NAVWPNTESTRON CHI NA LAKE CA//J3JJ/ 1
NAVWPNTESTRON PT MJUGU CA//JJJ/ |/
NAF ATSUG JA//700//

COMSTRKFI GHTW NGPAC DET Al MD LEMOORE CA// 010/ 700/ /
NAS FALLON/ /J3J3Jd/1

NAF EL CENTRO CA//JJJ//

Al MD NORTH | SLAND CA/ /33311

NAS NORTH | SLAND CA//JJJ/ N3wWL1//
NAS WHI DBEY | SLAND/ / JJJ//

NAS OCEANA VA/ [ JJJ//

NAF M SAWA JA//JJJ//

NAF M SAWA JA//JJJ/ 1

NAS PT MJUGU CA/ /3311
MARAVNLOGSPTELM KANECHE HI // ORD/ /
NAVSUPPFAC DI EGO GARCI A/ /1 3JJ//
NAS BRUNSW CK ME//JJJ//
COVNAVRESFOR NEW ORLEANS LA/ / N3W/
COWNAVRESFOR NEW ORLEANS LA/ / N3W/
CNATRA CORPUS CHRI STI TX// N5//
CNATRA CORPUS CHRI STI TX// N5//
NAVAVSCOLSCOM PENSACOLA FL// 155/ /
NAVAVSCOLSCOM PENSACOLA FL// 155/ 1/
NAVSCOLEOD EGLIN AFB FL/ /33311
USSTRATCOM CFFUTT AFB NE//J443//
NAVSTKAI RWARCEN FALLON NV// N44/ [/
NAVSTKAI RWARCEN FALLON NV// N44/ [/
NAS S| GONELLA | T//J3J33//

NAS S| GONELLA | T//J3J33//

ALNASPAC

USS NIM TZ

USS ABRAHAM LI NCOLN

USS KITTY HAWK

USS CONSTELLATI ON

USS CARL VI NSON

USS JOHN C STENNI S

USS JOHN F KENNEDY

USS THEODORE ROOSEVELT

USS DW GHT D ElI SENHOV\ER

USS HARRY S TRUMAN

USS RONALD REAGAN

USS CGEORGE WASHI NGTON

USS ENTERPRI SE

COMCARAI RW NG TWO

CG
CG
CG
CG



COMCARAI RW NG FI VE

COMCARAI RW NG NI NE

COMCARAI RW NG ELEVEN

COMCARAI RW NG FOURTEEN

COMCARAI RW NG ONE

COMCARAI RW NG THREE

COMCARAI RW NG EI GHT

COMCARAI RW NG SEVEN

COMCARAI RW NG SEVENTEEN

COMCARAI RW NGRES TWO ZERO

NAVAI RWARCENWPNDI V PT MJUGU CA// 311500E//
NAVORDCEN ESSOPAC SAN DI EGO CA// 70/ /
NAVORDCEN ESSOLANT NORFOLK VA/ [/ JJJ//
NAVAMMOLOGCEN AMMOPAC SAN DI EGO CA//JJJd/ 1
NAVAMMOLOGCEN AMMOPAC SAN DI EGO CA//JJ3Jd/ 1
NAVAMMOLOGCEN AMMOLANT NORFOLK VA/ /[ JJJ//
NAVAMMOLOGCEN AMMOLANT NORFOLK VA/ /[ JJJ//
NAMIRAGRU PENSACOLA FL// N241//

NAMIRAGRU PENSACOLA FL// N241//

NAVAI RWPNSTA CHI NA LAKE CA//8280000D/ /
NAVAI RWPNSTA CHI NA LAKE CA//8280000D/ /
NAVAI RWPNSMAI NTUNI T ONE GU/ / 00/ /
COWNAVSAFECEN NORFOLK VA// 43/ /
COWNAVSAFECEN NORFOLK VA//43//
NAVSUPPFAC DI EGO GARCI A/ / 400/ /

Al RTEVRON NI NE/ / ORD/ /

MALS ELEVEN / ORD/ /

MALS ELEVEN / ORD/ /

MALS TWELVE// ORD/ /

MALS TWELVE/ / ORD/ /

MALS THI RTEEN/ / ORD/ /

MALS THI RTEEN/ / ORD/ /

MALS SI XTEEN / ORD/ /

MALS SI XTEEN / ORD/ /

MALS THREE ONE// ORD/ /

MALS THREE ONE// ORD/ /

MALS THREE SI X/ / ORD/ /

MALS THREE SI X/ / ORD/ /

MALS THREE NI NE// ORD/ /

MALS THREE NI NE// ORD/ /

| NFO CHI NFO WASHI NGTON DC/ / JJJ//
CHI NFO WASHI NGTON DC/ / JJJ//

UNCLAS //N01650//

MSGl D/ GENADM N/ NAWMU- 1/ /

SUBJ/ JOHN W FI NN AVI ATI ON ORDNANCEMAN OF THE YEAR AWARD/ /

REF/ A/ LTR/ AAO NEWS LTR NO 80/ FEB2001//

AMPN REF A ANNOUNCED ASSCCI ATI ON OF AVI ATI ON ORDNANCEMENS
TVENTY- FI FTH ANNI VERSARY AND ANNUAL SYMPOSI UM CONVENTI ON AT THE
QUALI TY RESORTS HOTEL, I N SAN DI EGO CA 4-7 OCT 2001.//

POC/ D. H. LEPARD/ CDR/ -/ CO NAWMJ/ TEL: 671 339-8196/ TEL: DSN 339- 8196/ /
E- MAIL: CONAVWMJ( AT) EMAI L. GUAM NAVY. M L



RWKS/ 1. ORGN REQUEST W DEST DI SSEM NATI ON TO ALL AVI ATI ON ORDNANCE
ACTI VI TI ES/ PERSONNEL.

2. THE ASSOCI ATI ON OF AVI ATI ON ORDNANCEMEN (AAO) |'S REQUESTI NG ALL
COVVANDS TO SUBM T NOM NATI ONS FOR THE JOHN W FI NN AVI ATI ON

ORDNANCEMEN OF THE YEAR AWARD. NOM NATI ONS ARE OPEN TO ACTI VE DUTY
AND RESERVE AVI ATI ON ORDNANCEMEN, USN USMC, PAY CRADE E4 THROUGH EG6.

3. THE AWARD IS NAMED AFTER ACC (LATER LT) JOHN W FI NN, MEDAL OF
HONOR RECI PI ENT FROM WORLD WAR |1, FOR HERO C ACTI ON DURI NG THE
ATTACK ON NAS KANEOHE BAY, HAWAI| ON DECEMBER 7TH 1941. MR FINN IS
THE LAST LI VING MEDAL OF HONOR RECI PI ENT FROM THAT HI STORI C DAY.

4. CANDI DATES SHOULD BE NOM NATED FOR PROFESSI ONALI SM M LI TARY AND
COVMUNI TY SERVI CE AS A TOTAL PACKAGE. SPECI AL EMPAHSI S SHOULD BE
NOTED FOR SUSTAI NED SUPERI OR PERFORMANCE DURI NG THE PERI OD 31 MAY
2000 THRU 30 SEP 2001.

o

PROVI DE THE FOLLOW NG

A.  FULL NAME, RATE/ RANK, SSN.
B. DATE AND PLACE OF ENLI STMENT.
C. ADVANCEMENT HI STORY.
D. DEPENDENTS (LI ST NAMES AND AGES) .
E. BRI EF SYNOPSI S OF SI GNI FI CANT PROFESSI ONAL ACHI EVEMENTS WHI CH
WARRANT SELECTI ON.
F. MLITARY AWARDS W TH THE SUPPORTI NG CI TATI ONS
G EDUCATI ONAL ACHI EVEMENTS AND AWARDS
1. YEARS OF FORMAL SCHOOLI NG COVPLETED
2. OTHER SELF STUDY EDUCATI ONAL ACHI EVEMENTS
3. MLITARY SCHOOLS AND/ OR COURSES
H  OFF DUTY COVMUNI TY | NVOLVEMENT
. CURRENT AND LAST TWO PREVI OUS EVALUATI ONS
J. COWMMANDI NG OFFI CER'S COMMENTS. NO HI GHER ENDORSEMENT REQUI RED
UNLESS IT I'S GERVAIN TO THE CANDI DATES APPLI CATI ON.
K. ENCLOSURE (1) TO THE COVER LETTER: Bl OGRAPHY ( NARRATI VE FORM

STARTI NG W TH DATE AND PLACE OF BI RTH, SCHOOLI NG, M LI TARY
SERVI CE, CURRENT ASSI GNMENT, AWARDS AND MEDALS, FAM LY, ETC
(LIMTED TO TWO DOUBLE SPACED TYPEWRI TTEN PAGES) .

L. ENCLOSURE (2) TO THE COVER LETTER  5X7 FULL LENGTH PHOTO,
THREE- QUARTER VI EW PLAI N BACKGROUND, SERVI CE DRESS UNI FORM
UNCOVERED.

6. NOM NATI ONS FOR THE JOHN W FI NN AVI ATI ON ORDNANCEMAN OF THE
YEAR W LL BE ACCEPTED BY THE COWM TTEE CHAI RMAN UNTI L THE COWM TTEE
FORMALLY CONVENES AT THE ANNUAL SYMPOSI UM CONVENTI ON OR THEY MAY BE
DELI VERED TO THE BELOW LI STED POC IN TI ME TO MEET THE ABOVE CRI TERI A.

LCDR TOM SANFORD

COVWNAVAI RPAC N85

P. 0. BOX 357051

SAN DI EGO CA 92135-7051

PHONE COM 619 545-2809

DSN:  735-2809

7. THE JOHN W FI NN AVI ATI ON ORDNANCEMAN OF THE YEAR W LL BE
SELECTED AT THE TWVENTY- FI FTH ANNI VERSARY AND ANNUAL ASSOCI ATI ON OF



AVI ATI ON ORDNANCEMEN SYMPOSI UM CONVENTI ON AT THE QUALI TY RESORTS
HOTEL, I N SAN DI EGO CA 4-7 OCT 2001. ALL AVI ATI ON ORDNANCEMEN, NAVY
AND MARI NE CORPS, CIVIL SERVICE, ACTIVE DUTY AND RETI RED, ENLI STED
AND OFFI CER ARE CORDI ALLY | NVI TED TO ATTEND.

8. THE GUEST SPEAKER AT THE AWARDS BANQUET AND W LL ANNOUNCE THE
W NNER OF THE JOHN W FI NN AVI ATI ON ORDNANCEMAN OR THE YEAR AWARD.

9. FOR ALCON: REQ W DEST PGOSSI BLE DI SSEM NATI ON.

10. POC. COWNAVAI RPAC FORCE WEAPONS, LCDR TOM SANFORD, DSN
735-2809 COM (619) 545-2809. NATI ONAL PRESI DENT, AAO, CDR DAVE
LEPARD, DSN 339-8196, COM 671 339-8196. NATI ONAL SEC/ TREAS,
LCDR( RET) RI CHARD GRASS, (215) 887-5876.//

BT
NNNN
RTD: 000- 000/ COPI ES:



